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1. Introduction

This policy has been established to address the new Literacy Curriculum Framework, including Read Write Inc Phonics and the Practice Guidance for the Early Years Foundation Stage. It affects all Key Stages and replaces the previous policy. English permeates into all other subjects and this policy provides information and guidance for all teachers, teaching assistants and governors.  
2. Vision statement.

At Our Lady’s Roman Catholic school we strive for children to be a ‘Primary Literate Pupil.’ By the end of Year 6 we aim for a child to be able to:

* Read and write with confidence, fluency and understanding, orchestrating a range of independent strategies to self-monitor and correct.

* Have an interest in books and read for enjoyment

* Have an interest in words, their meanings; developing a growing vocabulary in spoken and written forms.

* Understand a range of text types and genres – be able to write in a variety of styles and forms appropriate to the situation.

* Be developing the powers of imagination, inventiveness and critical awareness.

* Have a suitable technical vocabulary to articulate their responses.

3. Aims:

The aim of the Primary Framework for literacy and mathematics is to support and increase all children's access to excellent teaching, leading to exciting and successful learning.

Children deserve:

· to be set appropriate learning challenges

· to be taught well and be given the opportunity to learn in ways that maximise the chances of success

· to have adults working with them to tackle the specific barriers to progress they face.
The Primary Framework for literacy is designed to help practitioners, teachers, schools and settings achieve this ambition.

4. Curriculum Development and Organisation:

The English Curriculum is delivered using the new Literacy framework. This provides a broad and balanced curriculum and gives opportunities for a wide variety of genres to be covered. 

The Early learning Goals are followed to ensure continuity and progression from the Foundation Stage through to the National Curriculum. Pupil provision is related to attainment, not age.

All staff complete medium term plans and weekly plans which are broken down into daily learning objectives. Units are chosen from the Literacy framework to fit into other parts of the curriculum, where possible. School has purchased a contract with both Hamilton Trust and Twinkl to support the planning and delivery of the English curriculum. Each class teacher is responsible for the literacy taught in their class in consultation with the Literacy Co-ordinator. Planning is a focus during senior management observations.
5. Teaching and Learning:

The curriculum is delivered by class teachers. A literacy lesson is taught each day for approximately 50 to 60 minutes depending on age. In Foundation stage, the timing may be broken down into smaller discrete units of time. There is a direct focus on explicit teaching which may involve shared reading and writing. There is a clear focus on guided writing which may be taught by the class teacher or teaching assistant, during the literacy lesson. (T.A. should be working under the guidance of the teacher). Guided reading may take place during the literacy lesson or outside of the planned session. All pupils should follow a guided reading session on a rolling programme. In all classes children are taught in ability groups and work is differentiated in order to give appropriate levels of work to each ability group. Where appropriate these groups/individual children are supported by Teaching Assistants.

6. Inclusion and Equal Opportunities:

All children are provided with equal access to the English curriculum. We aim to provide suitable learning opportunities regardless of gender, ethnicity or home background. (see equal opportunities policy). In the daily Literacy lesson we aim to support children with English as an additional language through support from the local authority team if needed. Presently there are several children in Key Stage 1 and Foundation Stage with English as a second language.   
Children with special educational needs are supported during the literacy lessons so that suitable learning opportunities are provided for them, These children have targets set in their individual education plan (IEP’s). The IEP’s are shared with parents and signed by them. 

Gifted and talented pupils are identified for reading and writing, a copy of the list is kept in the planning files. Tasks are set to challenge these pupils and this is recorded on the weekly planning sheet.  
7. Roles and Responsibilities:

The Subject Leader should be responsible for improving the standards of teaching and learning in Literacy through:

Monitoring and evaluating Literacy:-

· Pupil progress and attainment

· Provision of Literacy (including Intervention and Support programmes)

· The quality of the Learning Environment;

· Analysing data and tracking pupil progress and attainment

· Supporting colleagues in their CPD

· Purchasing and organising resources

· Keeping up to date with recent Literacy developments

· Informing Senior management, phase leaders and governors of Literacy issues

8. Monitoring / Evaluation of provision:

· Regular lesson observations are made on all class teachers to ensure they are carrying out the aims of the Literacy curriculum.

· A regular work scrutiny of children’s books/work, planning and marking is carried out by SMT.

· At set times throughout the Year, a teacher assessment level, for reading and writing, is entered into the pupil tracking system. These are then analysed by the SMT and discussed with the class teacher to see if any intervention is needed, or whether the children’s targets need reviewing.

9. Pupil Assessment:

Assessment of pupil’s work is carried out in three ways – short, medium and long term. Short term assessment is made on a daily basis during the literacy lesson and during group tasks. This assessment is often informal and can be recorded on the weekly planning grid to aid future planning for individual pupils, groups or whole class. 

Medium term assessment is carried out to give an in depth focus on the whole class following the key objectives for the day/week. Formal assessments are recorded on the SPTO on a regular basis with evidence recorded. This is constantly reviewed by SMT. The class teacher is responsible for updating these records and these can be accessed by the Assessment Co-ordinator, Deputy/Literacy Co-ordinator, SENCO and Head Teacher. The assessment co-ordinator will continue to support teachers in this method. At the end of the autumn, spring and summer terms we use a formal reading assessment for Years 3, 4 and 5 the Assessment Lead has purchased Nfer Reading Tests to support the assessment process. Years 2 and 6 use past SAT’s papers. In Year 1 the class teacher uses teacher assessment and APP. We the writing grids created within the cluster group of schools to record writing assessments for each of the year groups. Writing assessments are carried out each half term with a whole school focus on a specific genre. The first half term has an assessment focus on narrative and the second on non-fiction (letter writing), this changes for each of the terms. Each child has a writing assessment book for a designated writing task which is generic across the school. There will be a formal assessment placed in the book each half-term and this will travel with the child throughout their school life.
Long term assessment is carried out at the end of the summer term. Each class teacher sets targets for the next school year which is shared with the Assessment Co-ordinator, Deputy/Literacy Co-ordinator and Head Teacher where targets may be adjusted. Following this, we provide an end of year report for parents showing progress and targets measured against the national targets. The assessment co-ordinator organises year group meetings with teachers who are able to pass on records and reports. For Year 6 pupils, there is a formal meeting with the head of Year 7 from feeder schools to pass on pupil records. Pupil transfer records are passed onto other secondary schools who may not be one of our feeder schools.

 The Foundation stage profile is entered on the computer at the beginning, middle and end of the child’s time in Reception and progress can be monitored.Each class teacher is responsible for monitoring and evaluating the progress of their pupils.  
Literacy skills.

· Reading is monitored through home/school reading diaries and through a wide variety of reading activities within the curriculum.

· Writing is monitored through class work and the regular independent writing tasks. From this the children are given individual targets to improve their work. This target is looked for in all Literacy work, where appropriate, and marked off on their target sheets. Children must be aware of their targets and how to achieve them. Whole class literacy targets are displayed in the classrooms.
· Other forms of monitoring such as phonics tests and weekly spelling tests are also used to assess the children’s progress.

· Children are also formally assessed at Year 2 and Year 6 according to SATs tests and tasks. 
10. Health and Safety Issues:

Please refer to the school Health and Safety Policy.

11. The Role of ICT in this curriculum area:

We use I.C.T to support our teaching and to motivate children’s learning. The interactive whiteboards are used for writing information and for sharing texts, pictures, other children work and video clips. The wide variety of programmes we have available are also used to extend and reinforce children learning. The use of video and digital cameras is also becoming very much part of our curriculum. We have a strong link with Knowsley CLC to support the teaching staff. 
12. Management Information:

Communication with staff is made through staff inset days, SLT meeting, weekly staff meetings/key stage meetings and individual meetings with staff/Year groups. We also report back on courses to whole staff, key stages or individuals, as appropriate.

Timetables for all classes and staff are located in each year group planning file.
Resources are located in classrooms, in the relevant resource areas, with individual Year groups.
13. Liaison:

To ensure consistency and progression in the Literacy curriculum throughout the schools we currently:-
· 

· Discuss literacy requirements in whole staff meetings

· Attend training in key stage or whole staff groups

· Pass relevant records of attainment and pieces of literacy work up to next class teacher

14. Home / school links:

We see the relationship with parents as very important in supporting their children Literacy skills. We involve the parents in their children’s learning by:-

· Providing three termly parents’ evenings which provides verbal and written information on their child’s progress and targets for the future.

· Provide termly curriculum letters informing the parents on the areas of the curriculum that are being covered.

· Send reading books and home/school liaison books to monitor progress at home and school.

· Providing meetings to inform parents on how we teach reading/writing/phonics and how they can help.
Homework is provided by each class teacher (usually on a set night). This can vary from reading homework, learning key words (in Foundation and Year 1) to formally written work in years 2 to 6. Teachers ensure that homework is linked to previous learning and may be differentiated to suit the ability of each child. Children in Year 6 may also be invited to Literacy Reading Booster sessions in the Spring term (starting in January).

It is the responsibility of the class teacher to carry out the marking of homework and class work, as this may be used as a form of assessment. It should not be carried out by a teaching assistant.   

15. Monitoring and Review

It is the responsibility of the Head Teacher, Literacy Governor and Literacy Co-ordinator to monitor the quality of teaching and standards of pupils. Regular reports are made to the governors on the progress of English provision and to our Literacy Governor ...............................                          

This policy will be reviewed every year or in the light of changes to legal requirements.
C Smith 

Literacy Co-ordinator 
